TAYW Meeting Summary
February 5, 2024

In Attendance: Norm Latona, Kirby Sullivan, Brian Hoyt, Philip Bolden, JP Prince, Clem Tanaka,
Shad Rissler, Dillon Luttrell, Ray Galyean, Brent Pinkston, Dave Johnston, Ethan Stevenson, TJ
Mabe, and Kris Street

The following topics were discussed:

e State Tournament
o Successes
= Large event with lots of participation
= Significant growth in the past couple of years
=  Groups came together to make things successful
o Opportunities
= Involve more clubs to get additional helpers
= Host event at Multiplex in Montgomery

e Pros
e Cons
o Challenges
= Space

= |ate Notice to vacate on Sunday
= [ssues with Rudis
= Referees
e Continued Unity
e Funding of Activities
e Region 1 Youth Director
o John Doolittle was unanimously elected
e Girls Participation in 2025-2026
o Untilthe numbers increase, the girls tourney will only be held at one location each
week
e Beginners and Beginners Tourneys
e Rules Changes
o Acommittee will be appointed
e Committees (all made up of 3 or 5 members and members TBD)

o Rules
o State Tournament
o Eligibility

e Town Hall Meetings



